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Mayor & General Managers Foreword

The 2008/2009 financial year has seen Shoalhaven City Council complete a number of significant
projects that will add to the cultural and sporting oppol
environment.

Many of these projects have direct benefits for those thousands of citizens who use the sporting
amenities, parks, reserves, and other facilities that Council manages.

Major attractions of the city are the four aquatic and leisure centres which saw more than 502,000
visitors use these facilities during the year. This was a 12 per cent increase over the 2007/2008 financial
year. In the same period more than 409,450 citizens and tourists visited one of our four libraries in the
city.

Council also completed a number of major projects, some these include:

New Kangaroo Valley Showground public toilets, including facilities for the disabled [$245,000]
¢ New amenities at Bendalong Tourist Park [$440,000]
¢ Rain water harvesting and irrigation at Rugby Park, Nowra [$135,000]

e A solar heating system for the spa and a new air handling system at Ulladulla Leisure Centre to
improve efficiency and operational savings. Other works included variable speed drives on
water circulation pumps at Bay and Basin Leisure Centre. Other works included a hew gym
floor at Bay and Basin Leisure Centre and retiling at the Sussex Inlet Leisure Centre.
[$205,000]

¢ Landscaping and paving footpath, including seating al
Edward Ave [$125,000]

e Contribution to the Main Road 92 project [3.3 million]

¢ Replacing handrail on Bolong Bridge [$180,000]

e WorkonUIl adul |l a6s St Vincent Street Car Park with 58 sul
e Water treatment with vegetated islands in Harry Sawkins Park, Nowra [$36,000]

o Roof refurbishment at Berry Museum, including the removal and replacement of old sandstone
copings [$135,000]

e Slaughterhouse Road, Milton, rehabilitation including the reconstruction of 146 metres of road
pavement [$69,340]

e Kerb and guttering in Wyoming Avenue, Burrill Lake, including 1,550 metres of kerb and gutter,
drainage pits, and stormwater pipes [$550,000]

e Sussex Inlet Theatre building upgrade [$200,000]
e Extensions to the Kioloa i Bawley Point tennis club [$120,000]
e Additions to the Callala Bay sports fields [$320,000]

e Improvements to the Greenwell Point Foreshore [$180,000]



¢ New Nowra skate park [$690,000]

¢ Replacement of the Tapitallee Bridge [$750,000]

¢ Rainwater harvesting and automatic irrigation system
s Extensions to the Culburra Fire Station [$195,000]

« New amenities and Royal Volunteer Coastal Patrol office at Voyager Park, Huskisson
[635,000]

¢ Two new courts at the Nowra Croquet Courts [$155,000]

Council has also worked tirelessly on projects that have direct and long lasting benefits for our
environment. In the Waste Services operation Council has initiated a waste management tracking
system, mattress collection and recycling program, a home composting program, and the innovative
Greenwell Point recycling bin trail.

Council s Environmental Services are fheBnarbonmenti ng a snapshi
report with consultants, Planet Footprint. This summary presents the information as a graphical
representation of a particular indicator.

The citybés beaches received an fiexcellento report card f
Changeds Beachwatch Program. All 10 |l ocations passed nat.
Council 6s Shoal haven Water has set major achievements in

¢ Commissioning the Conjola Regional Sewerage Scheme

Planning for the Kangaroo Valley Sewerage Scheme

Planning for REMS Stage 1b

Construction began on the upgrade of the Milton Ulladulla Pump Station

« Planning for the water pipeline construction from Bewong to Milton
Council actively promoted and was a co-sponsor of the innovative Shoalhaven Sustainable House at
South Nowra.

Council has been busy working with smaller community groups to ensure their projects are also
delivered. Of the smaller projects Council also completed the following works:

* A new kitchen was installed at Callala Progress Hall
e The ceiling at Cudmirrah Progress Hall was replaced

¢ Extension consultation and a series of meeting held with the Culburra beach community to plan
for the extension of the Culburra Beach Community Centre.

Council also actively promotes volunteering that helps our communities:

¢ At Howell Faulks Reserve, Cambewarra, about 15 parkcare members and volunteers recently
undertook construction to extend the pathway in the reserve.

¢ Completion of the Kangaroo Valley shared pathway in conjunction with the Kangaroo Valley
Pathway Action Group and ongoing work on the Bawley Point pathway, also in conjunction with
the local Bawley Point community.



¢ Bushcare members in 90 groups continued an extensive program of works on foreshore
reserves and natural areas and control measures for weeds and regeneration of Coastal
Restoration and volunteers have contributed 16, 698 h
bushland reserves and natural areas. This equal about $500,940 worth of value in community
work contributed by these tireless volunteers.

¢ Council has recently employed two Aboriginal Bush Regenerators to work in cooperation with
the Department of Environment and Climate Change i National Parks Division on Mt
Coolangatta public reserves to undertake Lantana control and bush regeneration. The team
also supports the efforts of a relatively new Bushcare group that has started on Mt
Coolangatta; this bushcare group comprises local landholders that live on or adjacent to the
mountain.

¢ More than 100 vol unt erecostinue to providea nudhtvajuédssenace,t s cen
activities include gallery guides, an exhibition hanging team and a special events / function
team.

e 16 volunteer management committees provide a valuable service to the community at local
public and progress halls and community centres.

And as one of the largest employers in the city, council has been recognised and was a finalist in the
Finalist in the NSW 2008 Workcover Awards for Best Workplace Management System.

With the large amount of works and services provided it is easy to see that Council is continually
working to improve your quality or life and at the same time leaving a great legacy for our children by
hel ping preserve the cityés wonderful environment. With

Shoalhaven City Mayor General Manager
Clr Paul Green Russ Pigg
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Councillors

Mayor - Clr Paul Green
Home: (02) 4429 3251

Fax: (02) 4420 5250

Moblle: 0423 881 873
greenp@shoalhaven.nsw.gov.au

>0

ward twao

Cir David Bennett

Fax: 4429 5578

Mobile: 0434 140 053
bennett@shoalhaven.nsw.gov.au

ward ona

Clr Andrew Guile

Home: (02) 4464 3189

Fax: (02) 4429 5580

Mobile; 0434 153 179

andrew. guile@shoalhaven.nsw.gov.au

Clr Gary Kearnay
Home: (02} 4446 1129
Fax: (02) 4428 5577
Maobile: 0423 881 875
‘ keamey@shoalhaven. nsw.gov.au

Cir Nigel Soames

Home: {(02) 4422 3063

Fax: (02) 4428 5574

Mobile: 0434 140 115
soamesn@shoalhaven.nsw.gov.au

Clr Bohdan Brumerskyj

Home: (D2) 4422 4755

Fax: (02) 4423 5581

Mobile: 0434 154 344
brumerskyj@shoalhaven naw.gov.au

Cir John Fergusson

Home: (02) 4441 BB42

Fax: (02) 44239 5575

Mobile: 0434 151 881
fergussonj@shoalhaven. nsw.gov.au
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Cir Gareth Ward - Deputy Mayor
Home: (02) 4421 D383
¢ Fax: (02) 4421 0581
Mabile: D401 499 933
gareth. ward@shoalhaven.nsw.gov.au

Clr Greg Watson

Homea: (02) 4447 8131

Fax: (02) 4429 5572

Mobile: 0412 210 979
waltsong@shoalhaven.nsw.gov.au

ward three

Cir Amanda Findley

Home: (02) 4454 3257

Fax: (02) 4429 5579

Mebile: 0434 151 730
findlaya@shoalhavan nsw,.gov.au

Clr Robert Miller

Home: (02) 4456 5331

Fax: (02) 4428 5573

Mobile: 0434 151 501
millerr@shoalhaven nsw.gov.au

Cir Bob Proudfoot

Home: (02) 4443 8978

Fax: (02) 4420 5582

Mobile: D434 223 196
proudfootb@shoalhaven. nsw.gov.au

Cir Josi Young

Home: (02) 4454 1981

Fax: (02) 4454 4511

Meobile: 0418 275 711
youngjiEshoalhaven. nsw.gov.au

3 f@ v po



Senior Staff

Left to Right

1° Row

Assistant General ManageiRob Donaldson
General Manageg Russ Pigg

2" Row

Finance & Corporate Services Direaidteter
Dun

Shoalhaven Water Operations Directp€armel
Krogh

3“ Row

Strategic Planning & Infrastructure Directpr
Ernie Royston

CityServices & Operations DirectoBill
Paterson



Organisational Structure

I-N'I'

| 10th March, 2008
é“ S G ‘ORGANISATIONAL STRUCTURE’

| GENERAL MANAGER

Anmismant
Blaragar

Sseewt Lapaids
Fegrin i Beprae—

P b Ervennmantal Shostmen Futanot &
\frantruchine S Dy [ Watnr Bareivis Deauf
Lt e Fmemssng sure mgne Cammieme § r———— e [—
By I ) hgsaiiie Was v mare AP i iiiind
anfmmranan aarman Irmmmat dsainy Ewep —— E Eubdlnsner prren e
Teahnusagy Hessiien s B e i —
Aezlinn Barlion i T A frae, Carvmruiey Fary s ER i de B oL o
Bamagummn et Fame
Peapanming [, Prosls Mussng [ S —
MIFs i iy eres
" | — Deplag Pty
[y—— ok A [ il Tesiine
ke et e W iy Comp Mt Lammanity Jvesmsamnt e Ll St
Cusslapwes oy iy AT e egia e
s gl L Ry
2 A el . i ik L D
barrren ) Piniasang ks B B S
Sall Corien AN,

Frmrepenn be—enn

L



Part A1 Principal Activities




Principal Activities

Principal Activity 1

Effective Government

Principal Activity 2

Protecting the Environment & Planning for Grow

Principal Activity 3

Promoting & Developing the Local Economy

Principal Activity 4

Improving Community Facilities & Services

Principal Activity 5

ProvidingEssential Water & Sewerage Serviges
Shoalhaven Water

Principal Activity 6

Operating Holiday Haven Tourist Parks




Principal Activity 1 Effective Government

This Principal Activity incorporates regulatory functions and governance including integrated and sustainable
internal processes, support to Council as well as other functions that are not covered in the other Principal
Activity areas. Corporate services including financial management, record keeping, information technology,
compliance and enforcement, Risk Management are the main other areas that are included under this
Principal Activity.

Environmentally Sustainable Development is a key function in ensuring that all Council assets are
responsibly managed, which is the driving force behind many organisational strategies.

Strategic issues

Council faces competing demands on its resources. With such a large area, a widely spread population, high
population growth and a huge seasonal influx of visitors, Council is not able to meet all of these demands
and must plan accordingly.

Over the last 10 years Council has also had to address significant changes in legislation, structural reforms
and work practices, as well as take on additional responsibilities from the State Government. A major issue
affecting all of our services is that the population is distributed over a large number of settlements covering a
huge area. There are many community organisations which focus on areas such as sports and other
community services. Council appreciates the interaction and assistance of these groups.

Council has now become a provider of a diverse range of services, where we interact with a large number of
stakeholders.

Setting priorities on demands is one of the most important challenges facing Council.

Proposed Responses

Council proposes to meet the challenges presented in a strategic way through the development and
implementation of Cityplan and to develop and better integrate its supporting plans and strategies.

Further impetus will be provided to further develop the principles of Ecologically Sustainable Development
throughout the organisation.

Council is continuing with a greater focus in developing more effective working relations with the government
and the community.

Improvements to customer service are proposed through a range of continuous improvement measures to
be targeted across the organisation.

Greater emphasis wild.l be given to marketing the breadth an
achievements through the development and implementation of a communication/marketing strategy.



Highlights i Effective Government

CITY SERVICES & OPERATIONS

Leisure Services

Aquatic Services

Raised awareness of Aquatics services and career opportunities through University of Wollongong careers
expo, Health and Fitness expo and Local Government weeks displays,

60 SCC lifeguards completed annual reaccreditation through in house training program and RLSSA
conducted exit testing.

A total of 502,064 visitors used the four (4) year round aquatic and leisure facilities in the Shoalhaven this
year. This represents an increase of 54,632 visits or growth of 12% over the 12 month period (447,432 in
2007/2008, compared with 502,064 in 2008/ 2009)

Ulladulla Leisure Centre:

outdoor pool retiled and painted

new signage installed at the front of the Centre i compliance with State-wide mutual i Signage as Remote
Supervision advising patrons of hazards and prohibition prior to entering facilities.

air conditioning replaced at the gym to improve patron comfort.

evacuated solar cells were installed to heat the water in the hydro and spa pools utilizing energy efficient
technologies and resulting in reduced energy consumption

The Biggest Loser health and fitness initiative resulted in 15 participants losing a combined weight loss of
140Kg in 3 months i a great effort!

The Masters Swimming championships were held at the Centre and proved to be a huge success

Bay and Basin Leisure Centre:

Rotex heating system installed to heat water for showers i reducing the demand on electricity and gas
consumption by approximately 15%

Variable speed drives installed on the four (4) main pool circulation pumps, contributing to a more efficient
use of energy

A gym program for kids was introduced as an extra component of school holiday activities.
A junior lifeguard program was launched in conjunction with YWCA

6Beat 1t06 diabetic exercise program introduced

At Bomaderry Aquatic Centre:

n

conjunct



The Canoe Polo club hosted the Annual NSW Mudcake Challenge over the Australia Day long weekend,
bringing many visitors into the area for the event

Sussex Inlet Aquatic Centre celebrated its 5" birthday and hosted a community celebration

Bereavement Services

Services were held during the year to mark:

St Michael's Parish Remembrance Service - Council hosted Saint Michael's Parish, Nowra, annual prayers
for their deceased parishioners in the Chapel at the Shoalhaven Memorial Gardens & Lawn Cemetery.
Remembrance Service For Our Deceased Children - Council held its annual remembrance service for our
deceased children in the Chapel at the Shoalhaven Memorial Gardens & Lawn Cemetery. The eighty plus
people who attended were welcomed by Shoalhaven Mayor, Clr Paul Green.

The Annual Remembrance Service on Mothers Day was held in May and attended by 50 people.
Improvements were made to the Rose Gardens at the Shoalhaven Memorial Gardens and Lawn Cemetery
at Worrigee making it a very attractive site for a memorial for a loved one and a peaceful place for

contemplation

Two concept plans for a new memorial garden at Berry cemetery are nearing completion ready for review /
discussion with the Berry Community.

Two bronze statues were installed into the crypt section at Sandridge Cemetery.

Project Delivery Section

A diverse range of projects were completed in 2009/2010, many of which resulted in Mayoral Openings to
officially present the new facilities to the Community. All programmed works were commenced or completed
with approximately 95% of funds expended, excluding projects Granted under Federal economic stimulus
programs which were received towards the end of the Financial year. Approximately 15% of projects are to
carry over into over into 2009/2010 for completion.

Significant projects completed included:

Kangaroo Valley Showground replace and upgrade public toilets - this project provides new public toilets
within the Kangaroo valley Showground precinct, replacing the outdated and dilapidated toilets that existed
on the site. The new facilities comply with all current building standards particularly in provided facilities for
the disabled . - $245,000

Rugby Park, Nowra rain water harvesting and Irrigation system - this project provides for the collection and
underground storage of site stormwater and the installation of an irrigation system and pumps to reuse the
water over the playing fields - $135,000

Culburra streetscape stage 2 - this provides landscaped and paved footpath areas incorporating seating and
cycle racks within the Culburra commercial area in Prince Edward Ave, - $125,000

Bolong Bridge handrail replacement - the project involved replacing an outdated handrail with full vehicle
barriers to meet current standards. The project was complicated as the result of existing watermains being
attached to both sides of the bridge and restricting accessibility for the vehicle barrier works. - $180,000

Harry Sawkins Park, water treatment vegetated islands - the project was fully funded by Grant funding and
provides floating vegetated rafts within the pond. The rafts are planted out with vegetation species that
target the removable of nutrients from stormwater runoff.- $36,000

Berry Museum roof refurbishment heritage - the project involved the removal and replacement of old
sandstone copings on Berry Museum that had become pitted and damaged over time. - $135,000



Leisure Centres (BBLC & ULC& SILC) capital improvements i the works included variable speed drives on
water circulation pumps at BBLC and a solar heating system for the Spa and a new air handling system at
ULC all aimed at improving efficiency and providing operational savings. Other works included a new gym
floor at BBLC and retiling works at SILC, both aimed at improving the level of service provided to users. -
$205,000

Sussex Inlet Theatre building compliance upgrade - the works involved upgrading the existing building to
comply with current building standards under the Building Code of Australia (BCAO particularly in terms of
Fire Protection to enable the ongoing use of the building as a public Theatre - $200,000

Callala Bay Sportfields Amenities additions - the existing building containing Canteen, toilets and storage
areas was expanded to provided two change rooms with individual showers and toilets - $320,000

Main Road 92 - Contribution to joint venture (Federal, State & Local Government) project. Construction of
the third and final stage of this project commenced this year and is being managed by the RTA. Council has
previously committed $12 million to the project with payments over several years - $3,300,000

Nowra Skatepark new plaza style facility - this exciting new skate facility replaces the former skate park
behind Stocklands, Nowra. The plaza style park caters for a wide range of users of all ages, including bikes,
skates and scooters - $690,000

Bendalong Tourist Park new amenities and improvements - a new amenities has been provided to service

the fAcampers onlyo section of the Park providing
existing high standard facilities in the park. Other site improvements were undertaken to improve overnight
van areas - $440,000

Tapitallee Bridge replacement - the project involves replacing a deteriorated 3 span timber bridge with a new
concrete 2 span bridge that also accommodates pedestrians and cyclists.- $750,000

Culburra Fire Station additions - this project expanded the existing Fire Station by increasing the Fire Tender
bay and workshop area sizes and provided one new Fire tender bay and almost doubling the size of the
existing building.- $195,000

Arts Centre Courtyard improvements - the project transforms the interior concrete courtyard into a high
quality timber deck with improved accessibility - $65,000

Voyager Park New amenities and RVCP offices - this project relocates a number of existing buildings in
Voyager park into one modern building. The building houses change areas, public toilets and showers,
lifesaver facilities for the adjoining seapools and offices and a control room for the Royal Volunteer Coastal
Patrol - $635,000

Kioloa Tennis Extensions - this project provided a large extension to the existing clubhouse to provide a
large games room, storage area and BBQ area. The project was an outstanding success for local
community involvement with over 500 recorded hours of volunteer work (and many more unrecorded) -
$120,000

Greenwell Point Foreshore - improvements this project continued on improvements identified in the
Foreshore management Plan and included pathways, foreshore protection works and park furniture -
$180,000

Nowra Croquet Courts - Working in close co-operation with the Croquet Club, two new courts have been
provided on the site of unused tennis courts at the Bomaderry Sports complex, and replace the former
courts at Nowra showground.- $155,000

Other initiatives included:

Continuing implementation of the Rural Fire Service Strategic Plan for the provision of new and upgraded
Rural Fire Service Buildings

Advancement of Projects under the Federal Government RCLIP Program

Significant contribution to the preparation of Council's JobsFund Application to the Federal Government

t
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Negotiated agreement to project manage the Lady Denman Heritage Museum extensions.

Significant technical support to Recreation Planning (SP&I Group) in the ongoing master planning and
planning approvals for facilities at major sports venues.

Ongoing technical support to a number of areas across Council in the ongoing investigation, planning and
designs for identified future infrastructure needs across the City.

Taking a lead role in the development and implementation of an assessment methodology for SEPP
(Infrastructure ) 2007

Significant technical support to Recreation Planning (SP&I Group) in the ongoing master planning for
strategic reserves management.

Development of Land Management Plans for potentially contaminated land.
PLANNING

Additions to Council s internet site
Relevant Public Exhibition material.

Updated information relating to the progress of the rezoning investigations for the small lot rural
subdivisions.

Achievement of 100% success rate for issue of Planning (Section 149) Certificates. This continues an
excellent success rate in excess of the objective of 95%.

100% of flood certificates issued within 10 days.
GIS up to date with registered subdivisions, gazetted zones and adopted council policies affecting land.

Creation of new layer showing 1964 holdings



DEVELOPMENT & ENVIRONMENTAL SERVICES

Application Statistics

Construction Certificate Applications Received
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There was a slight increase in both Construction Certificates and Development Applications toward the end
of the year, but overall the level of activity is down compared to 07/08. The results continue to reflect the
downturn in the local construction industry, although there are some tentative signs of an improvement.

Processing Times Summary - Construction Certificates
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Processing Times Summary - Development Applications
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Overall processing times for Construction Certificates are similar to last year. This trend is also evident with
Development Applications. Given the relocation of resources in the assessment area, these turnaround
figures are sound.



Community Consultation Policy for Development Applications (Including Subdivision)

Council at its meeting of 30 September 2008 resolved to adopt AmendmentNo5t o Counci | 6s Communi ty
Consultation Policy for Development Applications (Including Subdivision) and the Formulation of

Development Guidelines and Policies, to be in line with new amendments to the Environmental Planning and

Assessment Act 1979.

The amendments reflect the changes relating to the requirement to disclose political donations and gifts
when public submissions are made to development applications and development control plans.

FINANCE & CORPORATE SERVICES
Shoalhaven Mechanical Services

Shoal haven Mechanical Services had a stellar year in terms
undertakings. A healthy surplus was experienced with our trading operations including:

Major servicing & repair of the Comerong Island Ferry.

Rehabilitation of safety fencing & infrastructure for Shoalhaven Water & Wastewater.

Servicing of pipes, pumps & valves for Bamarang Water Treatment Plant.

An increase in the demand for the correct fitting of child restraint seatbelts and capsules.

A continued mutual service level agreement with RFS & SES vehicles during emergency periods.
Decommissioning of both the ULP and Diesel fuel tanks at Bomaderry Depot

Administration Building Management & Catering Team

In the Admin Building Area of Council we have provided premium customer service to our many internal
clients well beyond our standard service level agreements including:

Installed a paper bailer #fAbi gf osddr Goungihby reducing thesnurhberwfe r ed t he r
annual collections and truck movements to Council from 12 trucks per month to 2 trucks per month. This has
been achieved by compressing paper waste into manageable bails for removal and recycling.

We have again hosted and catered for a very successful RFS & SES annual dinner for volunteer members
and support staff.

The Admin. Building Team has refurbished the old purchasing unit area to accommodate a nhew Councillors
interview room for ratepayers & constituents.

Hosted a very successful Australia Day event at Nowra Showground.
Graphic Design & Printing Units

Our Graphic Design & Printing areas continue to produce high quality design and digital black / white &
colour printing servicing all of Council s needs.



ASSISTANT GENERAL MANAGER
Human Resources
Safety Achievements

Finalist in the NSW 2008 Workcover Awards for Best Workplace Management System
Maintaining improvements to the OHS System to ensure a safe work environment.
Health & Wellbeing Expo held in the Shoalhaven Entertainment Centre

Staff recognition for safety effort and improvements




PPrincipal Activity 1 - EffectiveGovernment

Objective: 1.1 LEADERSHWNDDIRECTIONo developstrongleadershimnddecisivelyguidethe bestfuturefor the Shoalhaven

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.1.1Developcommunicateindmaintainthe Cityplanprocess
HUMANRESOURCETRATEGIES ASSTGENLMGR GROUP Completed 100%
RevievandimplemertheHRStrategwandreporbutcomes
IANNUALPROGRESS

2009/1MHumarResourceStrategyhasbeendraftedandis currentlyutforconsultation.

Thefollowingpoliciesprocedureandstrategiefiavebeenreviewed developed:

A RewarchndRecognitioRolicy

A MentaHealthVianagemerih the Workplac&uidelines

A Employe®uddyProgram

A PayPolicyandAssociate@uidelines

A Organisation&estructur®olicy

A TimeRecordingndFlexibléVorkingHoursPolicy

A Employedssistanc®rogranProcedure

Thefollowingyuidelinesverealsoissued:

A Managingxcessivéeave

A Promotionf purchasednnualeave

A Promotionf HRLiaisorOfficers

A Writingeffectiveaindsuccinciobdescriptions

A T MinutesvithH Rai TeamBriefss beingpromotedhroughouheorganisation.

17individuahominationand7 teamnominationeavebeenreceivedorthe Outstandin§erformancAwards January July2009period.
HRIntranehomepagehasbeenmademoreuserfriendly.

Duringhelastquartetherewerel21ExistingNorkepprenticeships progresand20 ExistingVorkeApprenticeshipgerecompleted.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.1.1Developcommunicateandmaintainthe Cityplanprocess

SuccessioRlanforkeyCouncipositiongor2009hasbeencompleted.

* Shoalhavehibraries OperationPolicy

* GlassBottlefreeSportsGround$olicy

* SportsGroundClosuréPolicy

* SportsGround-encingolicy
*VoluntaryserContributioBcheme

* ProvisionsfLocalAreaBMXCircuitPolicy

* PensioneRate& ChargedrreardPolicy
*HHTPBusines$lan

* TreePlanting SchoolGround$olicy

* MiltonShowgrounBOM

* ArtsCollection SCCRegionaGalleryCollectiofPolicy
* ArtsCollectiorn SCCCityCollectiofPolicy

* ContributionBlan- St George®BasinVillageCentre& ArsonStreet
* Sectior64 Headworksharges DefermeniPolicy

* ContributionBlan- Huskissoif ownCentre

* AMP- ShoalhaveAnimaShelte& Pound
*WalkindTracksStrategid®lan
*VoluntarPlanninghgreementBolicy




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS %COMPLETE
Strategy: 1.1.2Integratethe principlesof ecologicallysustainabledevelopmeninto all Council'splanning,decisionmakingandactions
ECOLOGICALISUSTAINABLBEVELOPMENENsureCouncil' fieetcontinueso movetowardsoweringts FINANCRANDCORPORATE Ongoing 0%
impacbntheenvironment

IANNUALPROGRESS

Duringhe2008/09inanciayearthe FleetManagemeriteamhascontinuedo encouragstaffto considethe benefitof drivingsmallefourcylindervehiclesFewersixcylinderehiclesvereagain
purchaseduringheyeargeneratingavinggo Councibothin termsofreducedperationatostsonfuelandalsomonetargavinggo staffin respecbfloweleasebackaymenbn ESDvehiclesThe
strategys startingo showsignsof a successfufransitionvith183x 4 cylinderehiclesiowin Council'$-leet.

ECOLOGICALISUSTAINABLBEVELOPMENThcludeheabilityto applyESDprinciples tenderdor FINANCRANDCORPORATE Ongoing 0%
consideratidmy Council.
IANNUALPROGRESS
TheContracandTenderin@ondition®olicyas at 30/06/200% currentlyindemreviewby the LegalServiceandSupplyJnitsof the Finance& Corporat&ervicessroupCouncihasalsoengagedn
independergonsultanduringhefinanciayeartoinvestigatenproveadontracandtenderinguidelinesindprogressioto e-tenderindo provideCouncilvitha moreefficientnethodywhichtendersan
belodgedandevaluateavithinCouncilApplicatioof ESDprinciplesindenvironmentahanagemeritavebeenincludeds a standardlausen therevisedraftpolicydocumentCouncils also
considering "buylocal'preferenceolicyforlocalsupplier®fgoodsandservices.

ECOLOGICALISUSTAINABLBEVELOPMENTEnsurehatCouncimeetsandembracegsESD CITYSERW.OPERATIONS Completed 100%
obligationgroughmplementingtrategiesvithirthe ArtsandEventsComniAC AquaticsBereavement
ServiceandSECtoreduce:

*consumptiaot watergasé& electricity

*productionfwaste

*Encouragkirers/evemrganisert consideESDas partoftheiroveralplanning:'

IANNUALPROGRESS
IAirconditioninglnstallatioat Ulladulld_eisureCentregymcompleted Commissioned earlyMarchutilisinga contemporamgnergyefficiensystem.

EnergyJse- Solarcollectorsiretheprimarheatingsourceor poolwaterat BayandBasin Ulladulld_eisureCentreandSusseXnletandBomadernpaquatientireindoompools.Thisequatego a reduction
in gasandelectricitgonsumptioaf approximate80%.Theenergyefficiensystems includingolarandrotexhavebeeneffectiven reducingheconsumptioaf gasandelectricity.

Thecrematoriurprocedurebaveandcontinueo be changed&ndmonitoredo achievesavingsn LPGandelectricitysage Procedurathangesnvolvanaximisinthe potentiathe currenPublidHealth
Regulationyhichallowbodiego be heldforupto 48 hoursheforecrematind-PGfuelsavingsarein the orderof 10%to 30%whencomparedo procedurethatwoulchavethebodycrematedmmediately
aftercommittal.

Undergrounirigatiornasbeeninstalledo servicel hectareoflandscapatthe ShoalhaveMemoriaGardensEssentiallythisshouldachievesloseto zeropercenevaporation heirrigation
infrastructureillbe fedby wastewaterecoveryprogrammetb beinstalleaiuring2009/2010.




PrincipalActivity 1 - EffectiveGovernment
Action/ Project GROUP STATUS
Strategy: 1.1.2Integratethe principlesof ecologicallysustainabledevelopmeninto all Council'splanning,decisionmakingandactions

% COMPLETE

ECOLOGICALISUSTAINABLBEVELOPMENT ASSISTANGENERAMANAGER Completed
DevelomndimplemertheEnergysaving#ctiorPlanto confornwithStateGovernmemegislative
requirementgentifyingpportunities reduceCouncil'energyconsumptioandimprovefficiency.

100%

IANNUALPROGRESS
IActiongdentifiedn the EnergySavingdActiorPlanwereimplementedy eachGroupof Counciin accordancwithbudgetllocations.

Systemsvereputin placeto reportonenergyconsumptioandgreenhousgasemissiongorthetop 32 sitesoperatedy council.

Severakeyenergymanagemeritinctionfiavetakenplaceincludingcompletioandlodgmenin Mayof thefirstyearESAPreportandthe coordinationf a grantapplicatioforfundingofanenergy
controbystenforthe St GeorgeBasinsewagdreatmenplant.SuccessviththisfundingvillhelpWatemeetits ESAPresponsibilities.

Opportunitiesutsidehoseincludedn the ESAPwereidentifiecitndimplementetb assisin reducingouncil'®nergyconsumption.

ECOLOGICALISUSTAINABLEBEVELOPMENEnsureghatCouncimeetsandembracegs ESDobligations STRATEGIBLANG INFSTR Ongoing
undeitheLocalGovernmem{ctandthatnewandrevieweglansandprojectembracécologicafociabnd
Economiagnperatives..

0%

IANNUALPROGRESS
Sustainablelousg(Sustainin@urShoalhaverroject CouncilvasinvolvedndprovidedupporforthisprivatelyedprojectThehousewascompletedndopenedytheMayoiin July2009.Secured
grantand rancompetitioto promoteesidentialebatedorsolarhotwateretc.

Citiesfor ClimateProtectioflCCP)Prograni CouncijoinedthisProgramCompletedarborinventorpf Council®perationandachievedilestond oftheprogram.
RegionaClimateChangeResponsé endorse regionatesponséo climatechangealongwiththe sixothermembeCouncilsn the SoutherrCouncil$Group.
Useof RecycledPaperi Councitontinuedo shiftowardheuseofrecyclegapeithroughoutsoperations.
IntegratingNaturaResourceManagemerintoLocalGovernmer@perations Councihostedhe LGSAtrainingontheprojecguidelinesnUlladullan July2009.
National hreatene@pecieDayi 300studentparticipatedth aninformatioandlearningcompetition.

ECOLOGICALISUSTAINABLBEVELOPMENMeetESDobligationsimplemerstrategiesvithin CITYSERV& OPERATIONS Completed
Shoalhavehibrarieg: FamilyjDayCareto reduceconsumptioof WaterGasé& Electricitgndtheproductionf
wase

100%

IANNUALPROGRESS

* Planet~ootprinteportsshowthatenergyconsumptioim buildingss withinsustainablparameters.
* Proactiveecyclingprogramsmplementefbrwastereductiof cardboaréndkitchenwaste.

* Increasingurchasefbooksproducedisingrecyclegaper.




Principal Activity 1 - EffectiveGovernment

Obijective: 1.2 INVOLVINGTHERSto workmoreeffectivelywith the communitygovernmenandothers

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.2.1Establishmethodsof achievingimprovedongoingcommunityliaison
CITYWIDEOMMUNITMAISON Identifyandimplemerthemosteffectivenethodef communitljaisorona GENERAMANAGERROUP Completed 100%
geographicahdissuerelateasis
IANNUALPROGRESS

Communitieetings:

* Residentsneetingon St GeorgeBasinSportind-ield
* CommunitWorkshop Huskisso8(g)

* Residentsriefing MollymoolGolfClubDA

* 3x PublidVieetingsiraftMP




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.2.2Reviewanddevelopstrongernetworkswith governmenandotherorganisationdo worktowardsthe objectivesof Cityplan
GOVERNMENIEPARTMENT&ocusaneetindneldforeachmajomprojecasdeemedby Councilwhich STRATEGIELAN& INFSTR Ongoing 0%
involvedntegratiomithNSWGovernmetgencie# theapprovgbrocess
IANNUALPROGRESS
Meeting$eldwithrelevanStateGovernmeribepartment®rinfrastructurindingandbothCommonwealtmdStateGovernmeridepartmentrthe smallotruralsubdivisions.
STATER. FEDERAREPRESENTATIVEShsurghatCouncibptimisegveryopportunitio stressheunique GENERAMANAGERROUP Completed 100%
rangeandcomplexitgfissuedacingShoalhaveto relevanStateandFederaMinisterandlocalelected
Representatives
IANNUALPROGRESS

MP& Governmerigencymeetingeldin Junequarter:

* MinisteforRoadsMichaeDaleyre: PrinceHighway

* DoP/DEC®RegionaManagere: Jerberra

* MattBrown& MinisteKeneallyeps: NorthNowraLinkRoad

* Catherin€usackMLCShadowMinisteDECC

* MalcolmTurnbulMP- Leadeofthe Oppositione: jobscreation

* MarkRoberts Premier®eptre: HuskissoRSLlandandJerberra
* NSWHousing Stimulus®ackage

* RossWoodward ActingDeputyDG,DLGre: SECCompany

* LiIndsayCharledDoCre: Correctiondlentre

* WarwickVatkindGDeptLands WaterfronDevelopment

* SESRegionaControllePeterHiggins SESController

[* SallyBarneqParksandWildlifecGroupNP&Wre: Heritage

* MichaeCullen ExecDirectoDSRD

* NigeMcKinnorRegionaManageDSRD

* BarryO'FarrelMP- NSWLeadeof Opposition

* JoGashMP- re: planningnatter

* DavidCampbelMP& lllawarr&EmploymerntandsTaskForce

* GregHunt,ShadowMinistefor Environmer& JoGashMPre: Heritage

INTEGRATEOOMPLIANCEZENFORCEMENEnNsureeffectivdocalandregionaliaisorto improvend FINANCRANDCORPORATE InProgress 75%
coordinatéheprovisiomfintegratedompliancandenforcemerserviceso theShoalhaven
IANNUALPROGRESS

IAsattheendoftheperiodheissueshighlightethroughouheyearwiththeoperationahanagemertfthe RIDSquadarestillunderconsiderationT hisactiorwillcontinuéntoFY 09/10.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy 1.2.2Reviewanddevelopstrongernetworkswith governmenandotherorganisationdo worktowardsthe objectivesof Cityplan
INTEGRATEDOMPLIANCEZENFORCEMENRAttendancatcommunitgndagencyneetingso foster FINANCANDCORPORATE Ongoing 0%
liaisorandexchang@enformation
IANNUALPROGRESS
Interagencymeetinghaveproveceffectivan facilitatingRangeServiceoperations Similameetingsvillbe scheduleduring=Y 09/10.
COMMUNITRLANOBJECTIVES.iaisewithcommunitgrganisatiorte develoggtrongenetworksvith CITYSERW.OPERATIONS InProgress 100%
governmerandotherorganisatiorts worktowardsheobjectivesftheCommunitiplan

IANNUALPROGRESS
Communitfpevelopmer®fficersnvolvedn a numbeofforumsandinteragencie® develogstrongepartnerships.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.2.3ensureCouncilhasappropriateacilitiesandequipmento enableeffectiveinteractionwith the communityandthe communicatiorof Council's
objectives
COMMUNITEONSULTATIOMaintaicommunitinvolvemerin thedevelopmermtf workprogrambythe STRATEGIBLANZ INFSTR Completed 100%

attendancefatleastt CCBmeeting$o providenformatioandreceivdeedbacknmaintenancandcapital
programs.

IANNUALPROGRESS

Staffattendedhecombine@€ CBmeetingaswellasindividudiocalmeetingsiuringheyearas wellasrespondingp issuesraisedby CCBin correspondence.




Principal Activity 1 - EffectiveGovernment

Objective: 1.3 EFFECTIVHANAGEMENTo responsiblynanagehe Council'sfinancesresourcesandregulatoryfunctions
Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.3.1implemensoundfinancialmanagemenstrategiesto meetCityplanobjectives
SECTION4CONTRIBUTIONEANVIAJORREVIEW Completéhemajoreviewofthe1993Sectiord4 STRATEGIELAN& INFSTR InProgress 20%
ContributiorBlanby completintheanalysi®fdemandgonceptiesignsndcostestimateforexistingrojects
inthePlan
IANNUALPROGRESS
Themajomreviewis approachingompletiowitha targetdeadlinefMarchi2010
CONTRIBUTIGNLANNINGORNEWLANDRELEASRREAS In conjunctiowithotherGroupsfCouncil, STRATEGIELAN& INFSTR InProgress 20%
assesghedemandorfacilitiesmssociatewithnewlandreleaseareasNowraBomaderrgndotherStructure
Planareas)
IANNUALPROGRESS
Contributionglannindor NowraBomaderrgtructuré®lanis commencedsingexternatesources.
CONTRIBUTIGN.ANF-ORSHOALHAVENOWNCENTRESDraftContributioRlango beexhibitedvith STRATEGIELAN& INFSTR InProgress 60%
draftamendments towncentreDCPs
IANNUALPROGRESS
UlladullaandHuskissoTownCentreContributionBlansonexhibitionSt GeorgeBasinVillageCentreContributioRlanadopted.
MISCELLANEOBECTION4PROJECTSPreparamendments theS94ContributioRlanaccordingp STRATEGIBLAN& INFSTR InProgress 20%
Councitlirectioriormiscellaneowsorkgprojects
IANNUALPROGRESS
IAmendmentgrogressingitha focusonthe ContributionBlanMajorReview.
MISCELLANEOBECTION4PROJECTSFornewprojectsiraftContributioRlanamendments be STRATEGIELAN& INFSTR InProgress 20%
exhibitedvithir6 month®f Councitesolutioto prepare.
IANNUALPROGRESS
IAmendmentgrogressingitha focusonthe ContributionBlanMajorReview.
SECTION4ADMINISTRATIORO08- ContributioRlanto be availabléo thepublimnthelnternefollowing STRATEGIELAN& INFSTR InProgress 20%
completionfthemajoreview.
IANNUALPROGRESS
Frameworfor Internetieliveryof ContributionBlan,ManuabndEnquinSystemhasbeendetermined.




PPrincipal Activity 1 - EffectiveGovernment

Action/ Project

GROUP

STATUS

% COMPLETE

FINANCIARERFORMANQEEASUREST oeffectivelypnanageCouncil'sinancialesourceasperpolicies
andguidelinesetby CounciandtheDepartmenf LocalGovernment

FINANCANDCORPORATE

Completed

100%

IANNUALPROGRESS

2008/2008udgetis perManagemerRlan20082011hasbeenimplementethtofinanciatystemsndis beingreviewedjuarterlyn accordancevithregulatior203ofthe LocalGovernmer(General)
Regulatiof2005). JuneQuarteReviewventto Council'$Works& FinanceCommitteen 18thAugus009 nowwaitingorresolutiomtthe OrdinarMeetingpnthe25thAugus2009.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.3.1Iimplemensoundfinancialmanagemenstrategiesto meetCityplanobjectives
LONGTERMFINANCIASTRATEGYDevelom 10yearFinanciaPlanandensurelatais regularlyeviewed FINANCRANDCORPORATE Completed 100%
andupdated
IANNUALPROGRESS

IA meetingvasheldin Octobeto reviewthetimingandprobabilitpf the capitaprojects. ThelOyearplanreviewcontinuedéh conjunctiowiththe preparationfthe 2009/1Budget.CapitaWorks
Progranreviewcontinuedh conjunctiowiththebudgeprocessn May2009. TheDraftBudge2009/1@vascomplete@ndadoptedy Counciln June2009.

FINANCIABERFORMANGEEASURESRevievandkeepupto dateall Councipoliciesegardin@ouncil's FINANCRANDCORPORATE Completed 100%
finances

IANNUALPROGRESS

Thefollowingpoliciesverereviewedluringheyear:

SickLeave- PaymenbfUntakerLeavePolicywasreviewedluringheyearandreaffirmedby Councibn24/03/09.
Investmeriolicywasreviewedamende@dndreportedo Councibn 7thOctobe2008.

Policien Council'®lantReplacemeriRReserveStatemendf BusinesEthics OverdudRates- Interes® Delegatioto WriteOff Debtsweresubmittedo Counciln Januan2009.

DEVELOPMEMNIFFINANCIABY STEMSTocontinueo monitoCouncil'§nancialeportingystemso FINANCRANDCORPORATE Completed 100%
ensurgheymeetheneedofuserghroughouheorganisatioandcontributéo enablingCouncilo meetits
objectives

IANNUALPROGRESS

Council'sinanciateportingystemsarereviewedontinuousli ensurehattheymeettheneedsf users. Implementatiasf a newimproveaysteninrelatiorto recordingindimportingransactionfor
the Shoalhave&ntertainmei@entrecommenceih June2009. FinanciaBervicesSectiorcontinueso reviewandmonitoreportingystems.

STATUTORKFINANCIAREQUIREMENTS$0ensurghatCouncilmeetsts statutorfinanciaindtaxation FINANCANDCORPORATE Completed 100%
obligationwithirappropriatémeframes.

IANNUALPROGRESS
All statutoryinanciahndtaxatiorobligationsreremetduringheyear.

STATUTORKFINANCIAREQUIREMENTE&nsureCouncilsurplusundsaremanageth aneffectivenanner FINANCRANDCORPORATE Completed 100%

IANNUALPROGRESS
Surplugundswereinvesteaffectivelguringheyearin accordanceithCouncil'snvestmerfolicyandreportedo Councimonthly.

DONATION$entifgthedonationto bemadeby Councito anycommunitgroupsn accordanceiththe FINANCANDCORPORATE InProgress 100%
DonationBolicyestablishedursuanito SectiorB560fthelLocalGovernmemct.
IANNUALPROGRESS

Councitontributed totalof$150,030n accordancwithallocationgeterminety Counciandthe Donation®olicy. Thisamountvasallocatecitherby wayof a Councitesolutiomr as partofthe
adoptioroftheManagemerRlan. Theunallocatedomponenwasexpendedby Januar2009whichthenresultedn nofurtherllocationbeingmadeandas a resultsomeapplicationsereunableo be
consideretbrfunding.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS

Strategy: 1.3.2Furtherdevelopa positiveorganisationatulturefocussedon usingresourceswisely,achievingqualitycustomerserviceand seekingcontinuous
improvement

% COMPLETE

EQUAIEMPLOYMENIPPORTUNITWANAGEMENALAN IASSTGENLMGR GROUP Completed
Identifypossibilitiewhichenhancequakmploymemtpportunitiesaiseawarenesaboufairandequitable
employmemindtrainingandpromoteéCouncil'sommitmeno diversitandfairness

100%

IANNUALPROGRESS
EEOSurveyesultgplacedn Intraneforstaffinformation.

PromotionfFlexiblaNorkPracticemccurredhrougtHRHappeningeewsletter.
Inclusiorof EEOManagemerRlanin StaffinductiofPacks.

Developmentfbrochuréi Wo r Raientsgf Shoalhave@ityCounci | 0O .
Revisiorf ExitIntervieviorms. Revisedormdesignedo captureatapertinento EEOtrendson exitingemployees.

EEOdatacollectedoreachorganisation@roupviaCHRISandpresentedo therelevanGroupDirectofortheirinformation.

Direclinkto EEOsiteplacecdbnHRIntranet.

Educatingndraisingawarenesamongsstaffto reporinstancesf discriminatiomullyingandharassmerthroughl eamBriefs Corporat&esponsibilityorkshopd;lRHappeningandsitevisits.
Recruitmenefreshedrainingcourseseviewedo includeequityanddiversityawareness.

Guidelinefor RecruitmengEmploymergndRetentiof TraineeandApprenticesurrentiypeingamendedo becomea policydocument.

GROURPLANS BUSINES8LANS GrougPlansandBusines®lansarecompleteth Julyeachyearand GENERAMANAGERROUP Completed
GroupDirectorseporsixmonthlyotheGeneraManager

100%

IANNUALPROGRESS
Marchquarterlyeport§orBudgeandManagemerlanreviewed.

EFFICIENCOMPLIANCEZENFORCEMENDevelomndtrainstaffto changingituationanduse FINANCANDCORPORATE Ongoing
technologsnoreefficientlyo ensuresouncknowledgbaseforefficientlecisiomaking

0%

IANNUALPROGRESS
DuringhereportingperiodEFTPO$asbeensuccessfullgommissioneat theanimakhelteprovidingt moreconvenienneandormembersfthe publido makepayments Sheltermateommissioning
hasbeensomewhatelayedndit willnowcommenceperationgarlyin FY 09/10.

EFFICIENCOMPLIANCEZENFORCEMENTontinuouseviewandupdateoflegislativehanges FINANCRANDCORPORATE InProgress

0%

IANNUALPROGRESS
DuringhereportingeriodreviewandupdatingnlegislativehangehasbeenconductedatisfactorilyT hisactiorwillcontinu@nanongoingasisintoFY09/10.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.3.2Furtherdevelopa positiveorganisationatulturefocussedon usingresourceswisely,achievinggualitycustomerserviceandseekingcontinuous
improvement
EFFICIENCOMPLIANCEZEENFORCEMENTontinueddoptiomftechnologicablution$o logistidssues FINANCANDCORPORATE InProgress 75%
ANNUALPROGRESS
VOIP Electroni€ilesandMeritCRMtrainingandcommissioningascommencedndwillbe beddediownforusewithinRangeiServiceshroughoutY 09/10.
STATUTORREPORTINGT oensurghatCouncimeetsts statutorpbligations regardo Management FINANCRANDCORPORATE Completed 100%
Plan AnnuaReportQuarterlDperatiniReporandRatingeturns
ANNUALPROGRESS

Allquarterlyeportingn ShoalhavegityCouncil'$lanagemeriRlan2008- 2011wascomplete@ndreportedo Counciln accordanceithSectiord070ofthe LocalGovernmerict1993 Shoalhave@ityCouncil'dlanagement
Plan20092012wasadoptedy Councihtits OrdinaryMeetingf 25thJune2009.

TheAnnuaReporfor2007/2008vasfinalisecaindsubmittedio the Departmertf LocalGovernmergriorto 30thNovembeP008, meetinghestatutorgleadline.

Allratingreturnsncludinghe PensioneRateRebateClaimsandNotionaRateRevenue€ompliancesturnshavebeenforwardedo the Departmentdf LocalGovernmerity theprescribedates.

ELECTRONIECCESS O COUNCIINFORMATIONReviewCouncil'énternesitequarterhgnsuringhat FINANCRANDCORPORATE Completed 100%
informatiorelatingo theelecteccouncilcouncimeetingdyusinespapersandminutesgouncipoliciesand
othergovernancieformatiois upto date

ANNUALPROGRESS
AllGovernancenformatiomcludingpolicieshasbeencheckedndupdatedisrequiredBusinespapersaandMinutesareuploadedntothewebsitevithinimerequirementskReviewegboliciehavebeen
loadedastheyareadoptedy Council.Staffhavealsoincorporatethe PlannindecisiorRegisteontothewebsite.

Accesgvisitsto Councilvebsitesofarthisyearisin excesof3,092,372.

INNOVATION-ostetinnovatiom theworkplaceo providesfficienandeffectiveprovisionfservicesnd FINANCRANDCORPORATE Ongoing 0%
customerelations

IANNUALPROGRESS
Innovatiomwasreintroducedithenhancedewardsithousuccess.Onefactorthatmayhavecontributetb thelackof successs thechangen workplaceulturevherennovatiois driverby useofa
rangeof forumsn eachGroupsuchasteamBriefsvhichmaybeincorporateshtoGroupPlans.

MAJORCOMPUTERPPLICATIOENHANCEMENTSIS STRATEGIBLANG INFSTR Ongoing 0%
Continu¢o enhancallaspect®f Council'nternaGeographimformatioBystenincludingontinued
upgradingfmapbaseaccuracy

ANNUALPROGRESS

Council'$sIShasbeenmaintainedh a timelymannerandthe cadastrahccuracyipgradéhasbeenprogressingccordingo expectation.Thisfinanciayearanadditionab654parcelshavebeen
upgraded. 63%0fthecadastrédnasnowbeenupgrade@ndfurthel9.4%hasbeenplottedreadyforupgrade.

\Workis wellundemwayoncreatiorofa 1964holdindayer.

Therewasalsoa maplayeraddedo GISEnquinyfor Property/egetatiolansandVoluntarConservatioAgreements.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.3.2Furtherdevelopa positiveorganisationatulturefocussedon usingresourceswisely,achievinggualitycustomerserviceand seekingcontinuous
improvement
INFORMATIOMANAGEMENSTRATEGY ASSISTANGENERAMANAGER Completed 100%
Informatiomechnologig utilisedo bestadvantag® ensureeffectiveesourceise,maximiseustomeservice
andcontinuousnprovement.
IANNUALPROGRESS
Informatioif echnologgonsultedegularlyvitheachgroupof counciandattendedsroupDirectorsRiskManagemenfssetManagemen§ustainabl@lanninggndCommitteef SafetyReviewmeetings
providindT adviceandinput.
INFORMATIONANAGEMENSTRATEGYRevievannuallandimplemerthelnformatioechnology IASSISTANGENERAMANAGER InProgress 100%
Strategyndreporbutcomes.
IANNUALPROGRESS

StageoneoftheVolPimplementatiqorojectvascompletedT hisreplacedhetelephonasystemstthe NowraAdministratioBentre UlladullaDffice NowraLibraryNowraVisitoinformatio€entre,
McintyraVayDepotWoolami®epotUlladulldepotandFlinderdVateDepot Thisupgradenvolvedignificanbverhaubf Council'slatanetworkncludinghereplacemerdf majormicrowavénksand
networlswitchingnfrastructure.

Followinghe completionfthenewCambewarreommunicatioriswer negotiationwithcarriersvereundertakeandservicesveremigratedromtheoldto the newtower Negotiationsommencedith
BroadcasAustralido relocatdelevisiotransmittert thenewtower Newandexistingsustomersvereengagedvithcouncibringnewequipmendnlineat council' sommunicatiorsites.Negotiations
wereundertakeforthedevelopmerdf newsites.

|A managegrogranof PCandservereplacememwasundertaketo ensurecouncitouldcontinueo deliveefficienservicesThel T sectioralsoundertoola refrestofall IT equipmenfiorthe SES,
includingerverworkstationandstafftraining.

Theimplementatiaof the MeritCRMwasundertakeforvariougroupf councilncludinghoalwateDevelopmerndEnvironment&8erviceandCityServiceandOperationsThisimplementatiomill
continuén thefollowingear.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS %COMPLETE
Strategy: 1.3.3Ensurethat Council'sactivitiesare carriedout within a clearframeworkof policies,proceduresandservicestandards
APPLICATIONSDRDEVELOPMENTMeestatutoryequirementsrdevelopmeiindotherapplication DEVANDENVIRSERVGROUP Ongoing 0%

processintimesandprocessllapplications a timelyandefficientvay.
Percentagefapplicationdeterminedithirtargetime:
Developmeritpplications:

\WithidOdays- 70%

\WithirR1days- 40%
ConstructioBertificateforBuildingVorks:
\WithirdOdays- 70%

\Withire1days- 40%
ConstructioBertificateforSubdivisioworks:
\WithinLOdays- 65%
Subdivisio@ertificates:

\With

IANNUALPROGRESS
Developmempplications:

\Withid0days- 76%

\WithirR1days- 54%

Constructio@ertificatefor BuildingNVorks:
\Withind0days- 55%

\Withire1days- 26%

Constructio@ertificatefor SubdivisiokVorks:
\WithinLOdays- 91%

SubdivisioRertificates:

\WithirR1days- 92%

\WithinLOdays- 78%
Complyin@pevelopmer@ertificates:

\Within7 days- 62%

\Within5 days- 59%

Building Certificates:

\Withinl5 days- 59%

\Within7 days- 45%




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.3.3Ensurethat Council'sactivitiesare carriedout within a clearframeworkof policies,proceduresandservicestandards
OCCUPATIONAEALTH: SAFETY ASSTGENLMGR GROUP Completed 100%

Develomppropriatpolicie@ndprocessesmplemerdandmanageCouncil' © HS&RSystenandassurédOH&S
legislativeequiremeneremet.

IANNUALPROGRESS
Thefollowingpoliciesandprocedurebavebeenrevised developethy OH&Snthelastquartein linewiththe OHS&RVianagemer8ystenrequirementagndOHSManagemerRlan/ Strategy:
A OHSCommitte®esponsibilitigdolicy

A ElectricaBafetyProcedure

A HazardouSubstancandDangerou§oodsProcedure
A PlantandEquipmerBafetyProcedure

A Workplacénspections

A LoadRestraint®rocedure

A FatigueManagemer@uidelines

A DesigrControPolicy

A ProcessControPolicy

A OccupationdealthandSafetyPolicy

Councihasagainmadea submissioforthe NSWWorkCovesafeWorlhwardgorBestWorkplacélealtrandSafetyManagemergystem.
[TheannuaL TIfor2008/09vas28- thesecondowesin 10years.
169Hazardsverereportedor2008/098%belowtargeforall groupsof Council.

Datesforthe2009HealttandWellbeingxpohavebeenconfirmed A grantwasreceivedromthe CancelCouncifor$3,000vhichwillbeinvestednincludingitesat the Expothatfocuson monitoring
potentiatausewfcancer.

Computerisegtcordsnanagemersystemsrenowin placeforbothincidenReportingndAudits.




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.3.3Ensurethat Council'sactivitiesare carriedout within a clearframeworlof policies,proceduresandservicestandards
WORKERESOMPENSATIGK omplwithWorker&€ompensatidregislatio& Selfinsurersuidelineand ASSTGENLMGR GROUP Completed 100%

\WorkCovedSWegislativeequirements.

IANNUALPROGRESS

Preparatiofor2010CaseManagemerguditis underway.

changes.

Trainingsessiorforsupervisoandmanagersnlegislativeequirement®rWorkersCompensatidmavebeendevelopefor2009/10.

Undertakinghaseoneof a majoiprojecfortheunitin 2009/1QviththeimplementatiasfWo r k C €DRSubbnissioReportingndProjectoncordanceequirements.

Changeso Council'snternaprocedureguidelinesnddailymanagemertf claimsare currentipeingmplementedollowingnajorchangeso the NSWWorkCoveselfinsurerssuidelines.

Majorreviewof claimstargetingongtermclaims.|dentifiecheedto takea newproactivapproacho themanagemergndrehabilitatiodirectiorof theseclaims

ThelodgemendfWorkersCompensatio@laimsProcedurbdasbeenreviewedo reflecNSWegislativehanges.LocalmedicapractitionersavebeenissuedwithreferencelocumentdetailingCouncil's




PrincipalActivity 1 - EffectiveGovernment

Action/ Project GROUP STATUS % COMPLETE
Strategy: 1.3.3Ensurethat Council'sactivitiesare carriedout within a clearframeworlkof policies,proceduresandservicestandards
INTERNARAUDITPLAN AnnuallyeviewandimplemertheAnnualAuditPlanto ensurghatCouncihasa GENERAMANAGERROUP Completed 100%
disciplinedpproaclo evaluateandimproveheeffectivenessfitsriskmanagementpntrohndgovernance
processes
IANNUALPROGRESS

ThelnternaAuditPrograntoncentratedna numbenfmajormprojectsn 200809, withmanysmalleprojectsalsoundertakera numbeofwhichwereto meetseniomanagememteedsfor quickanalysis
andfeedbaclonvariousnattersin linewiththe moderrinternabuditroleof beinga consultingerviceo management.

[Themoresignificanprojectsvere:

IAsin previouyears substantiaffortwasdevotedo Statewiddutuainsurancenatterdo tryto furtheimproveC o u naomplialcpositiorandthusreducepublidiabilityrisks.InternalAudit
coordinatetheinputforthisprojectincludindorthefollowup verificatiomuditandensuredhatdeficiencieweresubsequentigddressedn thisregardCouncibgainachievednexcellentesult above
theregionahverageindwellabovethe Stateaveragé andshouldagainreceivea substantigtremiunbonusapplicabléo thecompliancaudit.

InternalAuditcontinuedo monitothe Corporat®iskRegisteras a keybasisforaddressingontrobndotherrisksaffectingCouncibndfor eventuaimplementatioof enterpriseiskmanagementhe
RiskRegisteis basedon Australiatstandardt360:2004andalsoincorporategesultfromC o u n 2007Fr@udRiskAssessmerds wellasrisksidentifiedn a projectdevelopedy WyongCounciin
relatiorto corruptiomisksin developmergpplications criticabndhighriskareaofanyc o u noperdtidns.
Onsitecompliancauditsweredoneat six TourisParksduringheyear . Resultdoreachauditindicatedhatthe parksweregenerallyvellmanagedandin verygoodconformityithC o u n expettatiens
andtherelevantontractsTheseauditsarea keypartof fraudcontroin Councitontractenun facilitiesThisyear thenumbenf suchauditswerereducedas therehadbeena historyof goodcompliance,
butsomeconcernselatingo expenditursssuesat oneParkanddevelopmerpprovaissuesat severameanthatsuchauditswillbe significantlincreasedn 200910.

S h 0 a | HreemaPndittesalsohadaroleininvestigationshenrequiredandabout25%oftotallnternaAuditimewasspentonseveralnvestigationduring2g00809
Financiahndrelatedauditsverecompletedorthemain4 of C o u n Fagulti@asdleisurecentresallvillagepoolsandbothseapools withrecommendatiomsadefor somemaintenancematters,
securityDH&S andcomputebackup procedureas appropriatel hisshouldassistin reducingublidiabilityandotherriskswiththesepopulaassets.

Variousauditsverecompletedh relatiorto a rangeof electronitimerecordinge TR S andpayrolmattersincludingecordingf approvedeaveandotherabsencesaccumulatednnualeaveand
recordingfhoursworkedandadditionaleportsassociateaviththeelectronieTRSintroduceéh mid2005.Themainauditherewasthe detailedeviewof variousTRSandCHRISesultsdoneafterthe
endofthefinanciahudit.Occasiondriefauditswerealsoconductedt othertimesto ensurethatvarioudeaveand TR Srecordsareupto date. Thesereviewsassisin monitoringsroupperformance.
CompliancauditoofC o u nRahger@\ecessAgreementiththeRTAwascommenced hisannuahuditis requiredorC o u n Rangergosnaintairaccesgo theRTADrivesystemRequirements
havechangeatonsiderablthisyearandtheauditwillbe complete@arlyin 200910 to meetthe RTAdeadline.

C o u nlintérdauditomlsorepresente@ouncibntheexecutivefthe CorruptiofPreventioletworKCPN)holdinghepositiorof TreasurefThisnetworlassistavithfeedbaclandguidancena
rangeof corruptiorelatedmattersandrunsanannualConferencandoccasionatotTopiconcorrupticrelatedmatters.

lAnauditof C o u niovestm@rportfolizvascompleteih early2009,n responséo ongoingoncern®ninvestmentgenerallyollowinghe subprimeproblemsn the USAandtheresultingylobal
financiatrisis.

ENFORCEMENPDLICY PROCEDURESontinuouseviewandimprovemewtf rangerservicepolicies, FINANCANDCORPORATE Ongoing 0%
procedureandpracticeo ensurecorporatalignmerandbestpracticén accordanceithlegislation
IANNUALPROGRESS

Reportingnthereviewofthe CompliancPolicyhasnowbeencompletedviththeRangeService SOPsreviewto alsobe complete@arlyin FY 09/10.

ENFORCEMENPOLICY. PROCEDURE®evelopreviewandimplemergroceduremcluding complaints FINANCRANDCORPORATE Completed 100%
handlingasemanagemestystem
IANNUALPROGRESS

Thisprojechasnowbeenovertakety the corporaténtroductionf MeritCRMandthefocusis nowto facilitateheimplementatiaof thisnewsystem.
































































































































































































































































































































































































































































































































































